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MLA Generic Social Outcomes (GSOs) Case Study: Tyne and Wear
Background information
	Project/programme name
	Cinema India: The Art of Bollywood

	Description of activity
	Museum exhibition and associated activities (e.g. concerts, activities for children, artist in residence, etc.) based around a national touring exhibition of Bollywood film posters and other memorabilia 

	Time scale
	10th December 2005 – 26th February 2006

	Service and partners
	Tyne and Wear Museums Service (TWMS) – Sunderland Museum and Winter Gardens

	Project/programme objectives
	· Audience development

· Programming (culturally diverse arts)
· Community engagement

· Social policy (particularly diversity)

	GSOs piloting objectives
	Identify social outcomes of a core service activity (exhibition) on casual visitors


Identification of intended social outcomes
· At an initial scoping meeting, the consultants and Tyne and Wear Museums discussed the objectives of the Cinema India programme. 
· Establishing what the key aims of the programme were was crucial to establishing the likely or intended social outcome areas. 
· The programme aimed broadly to engage new and existing audiences in a programme of culturally diverse arts, and to raise awareness of South Asian culture. It was therefore clear that any possible social outcomes arising from the programme would most likely fall within the Stronger and Safer Communities and Strengthening Public Life GSOs.

· The exhibition and events were marketed as a family friendly activity, with many events aimed at young people, so it was thought that they might have an impact on ‘encouraging familial ties and relationships’. 

· As many of the associated events showcased aspects of South Asian culture (e.g. clothing, music, film), and the programme aimed to attract a diverse profile of visitors, it was also thought that it may have an impact on ‘improving group and inter-group dialogue and understanding’, as well as ‘supporting cultural diversity and identity’. 

The table below presents the potential social outcomes identified.
	Stronger and safer communities
	Strengthening public life

	· Improving group and inter-group dialogue and understanding

· Supporting cultural diversity and identity

· Encouraging familial ties and relationships
	· Providing safe, inclusive, and trusted public spaces and services

· Improving the responsiveness of services to the needs of the local community


Designing the tools for gathering evidence of outcomes
· Given the need to survey general museum visitors, TWMS and the consultants agreed to devise an exit questionnaire for use at the exhibition and associated events. 
· A draft questionnaire was developed by TWMS and the consultants that built upon TWMS regular audience research questionnaires. As well as demographic information (age, post code, gender, ethnicity, etc.), the questionnaire sought to capture evidence of social outcomes around three key areas: (i) improving the responsiveness of services to the needs of the local community; (ii) improving inter-group dialogue and understanding; and (iii) supporting cultural identity and diversity. Though there were other areas of possible impact, particularly around children, young people, and families, it was felt that the above areas were most relevant to the programme’s objectives and it was essential to keep the questionnaire as brief as possible.

· The questionnaire included several questions that sought to gather evidence on change that was in some way related to the exhibition and museums experience. In the main, the focus of this change was in terms of ‘knowledge and understanding’ (or intentions therein to change), rather than trying to capture actual changes in behaviour. This was felt to be the most appropriate areas to focus on given that it was casual visitors that were being surveyed. 
· Tyne and Wear Museums and the consultants undertook a pilot of the questionnaire, which involved administering the questionnaire and assisting visitors with its completion where necessary. This was done in order to test the usability and coherence of the questionnaire. 
· The consultants also conducted observations of the associated activities that took place in designated activity rooms and within other galleries in the museum. From the observation work, it became clear that many more people were participating in the activities than visiting the exhibition. 
· The questionnaire was thus revised on the basis of both feedback from the respondents and the consultants’ observation of the activities.

· Because of the desire to investigate whether it was possible to be able to track change over time and if respondents’ stated intentions had been acted upon, an accompanying follow-up telephone survey was also designed. This was used with a sub-group of the total number of museum visitors that completed the exit questionnaire and who responded positively to a question which asked if they would be happy to be contacted at a later date. 

· Deciding on how long after the museum visit to undertake the follow-up survey meant attempting to strike a difficult balance: too soon afterwards and their would not be enough time to register change or progression; too long afterwards and it would become harder to reasonably attribute the change/progression to the museum visit.
The questionnaire and telephone survey templates are attached as Appendices 2 and 3 respectively.

Gathering and aggregating the evidence

· A Tyne and Wear Museums Hub evaluation officer with an external consultant initiated the evidence gathering process by conducting the first round of the exit survey. 

· Tyne and Wear staff then continued data gathering during activities and events until the exhibition closed. 146 questionnaires were collected at the exhibition and events.

· The consultants then conducted the follow-up telephone survey with a small sample of the respondents (13) ten days after the close of the exhibition.
· Responses to both the questionnaires and telephone surveys were inputted electronically, coded, and then analysed using the GSOs framework. Findings were presented as statistics in relation to the GSOs framework.
A summary of the survey findings are attached as Appendix 1.

Observations on the piloting process

Strengths

· The programme had clearly articulated objectives, which directly related to particular GSOs areas.

· The piloting was able to demonstrate how the Cinema India programme achieved many of its stated objectives, particularly related to improving knowledge and understanding of South Asian culture. The results also show some evidence of progression, in terms of intentions to find out more about South Asian culture. 

· The resources of the Renaissance Hub (particularly human resources) and specialist evaluation staff were a key asset to the piloting process. Staff had a strong awareness of both social policy and research techniques. 

Challenges 
· The focus on casual visitors was a challenge to the GSOs piloting process as the mode of activity was, aside from the activities, self-directed; with the interaction also taking place over a relatively brief period of time. This was a distinctive feature of the TWMS pilot when compared with the other in-depth pilots undertaken for the research. 

· There were particular challenges in attempting to generate meaningful data and information about respondents’ interaction with the Cinema India programme and their knowledge and attitudes towards their own and other cultures. This relates both to the duration and intensity of the interaction itself (as noted above), but also arose due to the difficulties of using a survey process to try and capture these outcomes. 

· In particular, questions around identity, specifically related to ‘heritage’ and ‘community,’ were often not understood in the way that the consultants and museum staff presumed they would be. Many respondents did not think of community and heritage in ethnic terms, and were instead much more likely to relate them to geography – a particular place or locality – and to a social history of labour and industry (e.g. shipbuilding, mining).

· The short time frame of the piloting activity, which was dictated by the running time of the exhibition, meant that it did prove difficult to demonstrate changes in behaviour over time and any associated social capital outcomes. During the intervening time period after the close of the exhibition, few participants had yet acted on their stated intentions. 
Appendix 1: Summary of Findings
Stronger and safer communities

Improving group and inter-group dialogue and understanding

· 22% spoke to other visitors about the exhibition/event/performances

· 21% gained a greater awareness of communities in their area

· 55% gained a greater awareness of Bollywood films

· 50% gained a greater awareness of South Asian culture

Supporting cultural diversity and identity

· 58% intend to learn more about South Asian culture after seeing the exhibition/participating in events

· 73% intend to learn more about other cultures generally after seeing the exhibition/participating in events

· 85% agree or fully agree that the exhibition/events/performances gave a positive message about South Asian culture

· 84% agree or fully agree that the Sunderland Museum and Winter Gardens values their culture and heritage
Strengthening public life

Improving the responsiveness of services to the needs of the local community

· 89% would visit the museum again based on their visit

Appendix 2: Visitor Survey

1. Why did you decide to visit Sunderland Museum and Winter Gardens today? (Please tick the reason that you feel is most important.)

..........
To learn more about Bollywood films
..........
To learn more about South Asian culture

..........
To take part in creative activities (such as making banners)
..........
To see performances (music, dance etc)
.........
To take part in activities as a family

.........
To meet people from other communities

.........
To meet up with people you know

.........
Other. Please explain ...................................................................................

2. While visiting Sunderland Museum and Winter Gardens today, did you talk to other people (about the exhibition/activity or more casually)? 

people in your group
Yes
No

other visitors
Yes
No

members of staff/artists
Yes
No

3. Did you like the exhibition?

yes, a lot
yes, a bit
no
no, not at all
Don't know
I didn't see the exhibition

4. Did you like the activity/event?

yes, a lot
yes, a bit
no
no, not at all
Don't know
I didn't participate 






in any activities

5. After seeing this exhibition/participating in today’s events, have you gained a greater awareness of:
Bollywood films?
Yes
No
Don’t know
I was already aware
South Asian culture (more generally)?
Yes
No
Don’t know
I was already aware

The communities in your area?
Yes
No
Don’t know
I was already aware
Other activities/events at 

Sunderland Museum and 

Winter Gardens?
Yes
No
Don’t know
I was already aware

Anything else? Please explain ................................................................................
6. Based on what you have seen today, do you intend to:

Visit this museum again?
Yes
No
Don’t know
I did that before
Visit other museums in your area?
Yes
No
Don’t know
I did that before
Take part in South Asian cultural 
activities? (e.g. watch a Bollywood film)
Yes
No
Don’t know
I did that before

Learn more about other cultures?
Yes
No
Don’t know
I did that before
7. How much do you agree with the following statements?

The exhibition and today’s events give a positive message about South Asian culture.

fully agree
agree
disagree
strongly disagree
Don't know/not sure

I feel that Sunderland Museum and Winter Gardens values my heritage and culture.

fully agree
agree
disagree
strongly disagree
Don't know/not sure

8. With whom are you visiting the gallery?
.... on my own
.... with a friend/friends
.... with family


.... with work colleagues
.... with classmates/fellow students


.... other, please specify ................................................................
9. What is your postcode?  ..................................... (country if from outside UK)
10. To what age group do you belong?

□ 18-24
□ 25-34
□ 35-44
□ 45-54
□ 55-64
□ 65-74
□ 75+

11. How would you describe your ethnic origin? (please tick one box)

Mixed
White


□ White and Black Caribbean
□ British


□ White and Black African
□ Irish

□ White and Asian
□ any other White background

□ Any other mixed background
(please specify) ...........................

(please specify) ..................................

Black or Black British
Asian or Asian British 

□ Caribbean
□ Indian

□ African
□ Pakistani

□ any other Black background
□ Bangladeshi

(please specify) ...................................
□ any other Asian background


(please specify) ...........................


Any other ethnic group
□ any other ethnic group
Chinese


(please specify) .......................
□ Chinese

Follow-up survey
We would like to call a number of people who visited this exhibition in a couple of weeks time for a 10-minute conversation about how they felt after seeing the exhibition. (Phone calls will be made by Burns Owens Partnership on 7 March) 

Please leave your name and telephone number here. Your contacts will not be used for any other purpose than this research and will be kept confidential.

Name
Phone number

.................................................................................................................................
Appendix 2: Aide Memoire for follow-up telephone interviews 

For interviewers to complete prior to interview.

Interviewee postcode ……………..

Interviewee age group ………………

Interview ethnic origin (if given) ………………..

Preamble
Hello, my name is X. I'm phoning from Burns Owens Partnership. We're conducting research into the impact of museum work on visitors on behalf of Tyne and Wear Museums and the Museums Libraries and Archives Council. This exercise will have some influence on decisions about how museums develop their offer to reach the widest possible audience in a way that different types of people can relate to. We'd like to ask you some questions about your experience of the Cinema India exhibition or related activities about Bollywood that took place at Sunderland Museum and Winter Gardens a few weeks ago. The interview will take no more than 10 minutes.

1.  Based on what you saw when you visited the museum, do you still intend to do the following in the next year:

Visit Sunderland Museum again?

Yes

No

Don’t know/Not sure

Visit other museums in your area?

Yes

No

Don’t know/Not sure

Take part in South Asian cultural 

activities? (eg watch a Bollywood film)

Yes

No

Don’t know/Not sure

Learn more about other cultures?

Yes

No

Don’t know/Not sure

2.  Since visiting the museum within the last three weeks, have you done any of the following:

Visited Sunderland Museum again?

Yes

No

Don’t know/Not sure

Visited other museums in your area?

Yes

No

Don’t know/Not sure

Taken part in South Asian cultural 

activities? (eg watch a Bollywood film)

Yes

No

Don’t know/Not sure

3. Have you talked about the exhibition or events with other people?

Yes

No

Don’t know/not sure

4. If yes, with whom did you talk about exhibition or events?

…with work colleagues
…with a friend/friends
…with family

…with classmates/fellow students

…other, please specify………..
5. What did you tell them/talk to them about?
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6. In your opinion, what message about South Asian culture did you take from the exhibition/events?


7.  Did the exhibition make you think more about the communities in your area?

Yes

No

Don’t know/Not sure
8. Do you feel that Sunderland Museum and Winter Gardens values your heritage and culture?

Yes

No

Don’t know/Not sure
9.  Why do feel that Sunderland Museum and Winter Gardens values your heritage and culture? 


10. Would you like to make any other comments?
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